
Gaining Community Engagement with your SHAC: 





Å{ŀƴŘǊŀ 5ŀȅ hΩ/ƻƴƴƻǊ IƛƎƘ {ŎƘƻƻƭ ōŜƭƛŜǾŜǎ ƛƴ ŀ ǿƘƻƭŜ ŎƘƛƭŘΣ 
whole school, whole community approach to education, with 
wellness being a significant factor for academic success. 

ÅSWAT is the focal point of this movement. 
ÅSWAT is a student led organization, which promotes physical, 

nutritional and mental wellness across the campus and 
community. 

ÅEnsures that high school is an experience for students to 
remember, be academically successful and sustain a healthy 
mindset for life. 

S.W.A.T.: This student led health and 
wellness initiative is our method 



S.W.A.T.



A High School Case Study Overview 

Sandra Day O'Connor High School (SDOHS), is a large suburban 
high school and serves just over 2,400 students and home of 
over 200 staff members

The ethnic / racial make-up or our student population:
ÅAfrican American : 3.4%  
ÅAsian, Native Hawaiian, or other Pacific Islander : 5.9% 
ÅHispanic or Latino : 13.3% 
ÅAmerican Indian or Alaska Native : 0.7%  
ÅWhite : 73.9% 
ÅOther : 2.8%
ÅRoughly 15 percent of students at this school participate in 

special education



Supporting Extended Data

Å Average daily student attendance rate: 94.3%

Å Average daily teacher attendance rate: 93%

Å Teacher turnover rate: 14%

Å Student promotion rate: 100%

Å Graduation rate: 99%



ÅHow do you begin?
ÅWellness Champion & SHAC Formation
ÅGuides/Implementation: 
ÅCDC WSCC Videos
ÅCore Purpose Consulting 

ÅVehicle to drive it from/Foundation to build it 
ÅHealth Classes, Sports Medicine Classes
ÅAdvisory Classes

ÅAdministration Support
ÅFunding?
ÅOn and Off Campus Events
ÅSWAT Team Examples:
ÅCommunity Relations, HAWP, Student Choice

NFL Fuel Up to Play 60, School Goals, etc.

S.W.A.T.: This student led health and 
wellness initiative is our method (ContΧ) 



Culture Drives Success

Å The School Motto ςά9ȄǇŜŎǘ ǘƘŜ .ŜǎǘΣ 
DŜǘ ǘƘŜ .ŜǎǘΣ .Ŝ ǘƘŜ .Ŝǎǘέ

Å "Stay Classy/Stay Healthy" embodies the expectations of 
behavior throughout the campus 

Å Mission: To empower students to Learn, Lead, and 
Contribute 

Å Vision: Is one of high academic achievement for all 
students within a safe and healthy learning environment 



Administrator Perspective

Å5ǊΦ aƛƭƭŜǊΥ tǊƛƴŎƛǇŀƭ ŀǘ {ŀƴŘǊŀ 5ŀȅ hΩ/ƻƴƴƻǊ I{

ÅDr. Lineberry: Principal at Stanfield Elementary 

Å5ǊΦ /ǳǊǘƛǎ CƛƴŎƘΥ 5±¦{5 {ǳǇŜǊƛƴǘŜƴŘŜƴǘΥ άhƴŜ ƻŦ ǘƘŜ Ƴŀƛƴ 
programs DVUSD focuses on is the social, emotional and physical 
learning and the SWAT program fits right into that. The beauty of 
the SWAT program is the students are empowered to make 
decisions. That is what makes it so successful. We are seeing an 
ƛƳǇŀŎǘ ƛƴǎƛŘŜ ǘƘŜ ōǳƛƭŘƛƴƎ ŀƴŘ ƻǳǘǎƛŘŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀǎ ǿŜƭƭέ

Å!ƴƴ hΩ.ǊƛŜƴΥ 5±¦{5 .ƻŀǊŘ ±ƛŎŜ-President
Åά{²!¢ ǎƘƻǳƭŘ ōŜ ƛƴ ŜǾŜǊȅ ǎŎƘƻƻƭ ƛƴ 5±¦{5 ŀǎ ǿŜƭƭ ŀǎ ŜǾŜǊȅ ǎŎƘƻƻƭ 
ŀŎǊƻǎǎ !ƳŜǊƛŎŀέ



Community Perspective
Stephanie Calens: DVUSD Parent Liaison: 

άL ƘŀŘ ǘƘŜ ǇǊƛǾƛƭŜƎŜ ǘƻŘŀȅ ǘƻ ōŜ ŀ ǇŀǊǘ ƻŦ ŀ ƎǳŜǎǘ ǇŀƴŜƭ ƻŦ 
Judges at SDOHS in Dr.Shane Hesse'scurriculum. We were 
judging his students final project presentations for the 
S.W.A.T. program. 50 student advocacy teams shared what it is they had 
been working on all semester. Presentations included peer awareness of 
mindfulness practices to assist in reducing student stress, healthy 
relationships, peer to peer mentoring, physical activity and so much more.

These students were all extremely passionate about the areas in which 
they had chosen, and it served as a reminder (for me) that as adults, we 
need to continue to empower our youth with not only getting involved 
within their local schools, but allowing them the opportunities to cultivate 
life long skills outside of simply striving to achieve a particular letter 
grade.Dr. Hesse is doing some ground breaking things on that campus, and 
ǎǘǳŘŜƴǘǎ ŀǊŜ ǊŜǎǇƻƴŘƛƴƎέΦ 



Community Perspective



Community Perspective
Stephanie Calens: DVUSD Parent Liaison (ContΧ): 

άLƳŀƎƛƴŜ ƛŦ ŀƭƭ ƻŦ ƻǳǊ ǎŎƘƻƻƭϥǎ Ǝƻǘ ƻƴ ōƻŀǊŘ ƛƴ ǘƘŜ ŎŀǇŀŎƛǘƛŜǎ 
that best fit their culture and ages. We could have not just 
an excelling district, but a thriving one! 

SWAT takes the approach of promoting physical, educational, and 
mental wellness across the campus community. I spoke with two separate 
student advocacy teams and viewed their presentations. One, was focused 
on healthy lifestyles for student athletes, and encompassed areas such as 
diet, exercise, stress management etc. 

It was incredible really. I asked the two girls who were leading this about 
their research efforts and came to find out, it was quite extensive. Months 
of reading, paired with statistical analysis was put into this site, and they 
are now working towards having it published on the actual school site for 
ŀƭƭ ǎǘǳŘŜƴǘǎ ǘƻ ǘŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦέΦ



Student Perspective

SDOHS Student: Taylor Cacavale

ά{²!¢ ǇǊƻǾƛŘŜǎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǎǘǳŘŜƴǘǎ 
and teachers to be healthy and active. Dr. Hesse and his 
team are making some very profound impact on campus in 
regards to approaching student and staff wellness. I really 
ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ŎƻƳƛƴƎ ǘƻ ǎŎƘƻƻƭέΦ



What does effective advocating look like?

Å IMPACTΧAWARDSΧRECOGNITION
ÅOver 750 students have participated in SWAT currently on campus
ÅOver 100 SWAT projects were implemented in a 1.5 year time-

span which strive to create opportunities for staff, students and 
community members to include all 10 dimensions of wellness on 
the campus and it surrounding community. 

ÅSWAT is 100% student led in conjunction with staff and 
community members as the main facilitators. Currently there are 
over 20 staff members involved in SWAT as well 10 community 
members leading SWAT projects on our campus.

ÅSustainability


